UNCLASSIFIED

APPENDIX 16 (ZERO/QUALIFICATION) TO ANNEX G (COMMITTEE
TRAINING) TO CST OPORD 04-01

References:

a. Map, Series, V8215, West Point and Vicinity, 1:50,000
b. ANNEX G (COMMITTEE TRAINING) to CST OPORD 04-01
c. FM 3-22.9, Rifle Marskmanship M16A1, M16A2/3, M16A4, and M4 Carbine

Time Zone Used Throughout the Order: Local
Task Organization: See TAB A (Zero/Qual Committee Organization Chart)
1. SITUATION.

a. Enemy. See base order

b. Friendly forces. The Cadet Field Regiment consists of 8 Companies; four platoons
per company; three squads per platoon with a planning factor of 13 cadets per squad.

¢. Attachments and detachments. None

2. MISSION. Zero/Qual committee conducts sustainment marksmanship training for the
Cadet Field Training (CFT) Regiment and supports the Cadet Summer Training (CST)
Leader’s Training Program (LTP) Warrior Challenge Exercise (TBE), from 10 June to 11
July in order to maintain individual weapons proficiency, foster the Warrior Spirit and
enhance the competencies of the West Point Warrior.

3. EXECUTION.
a. Intent

Purpose. The purpose of this committee is to provide cadets with proficiency
marksmanship training. | expect all committee members to be subject matter experts,
provide outstanding training in the spirit of the Warrior Ethos and to conduct themselves
in a professional manner at all times.

Key Tasks.

- conduct thorough pre-mission planning

- mentor, inspire and motivate cadets and cadet cadre
- conduct thorough and continuous risk assessment

- facilitate expeditious but quality zeroing of weapons

Endstate. All cadets have had the opportunity to execute proficiency weapons
training in a safe and professional environment.
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b. Concept of Operations. Our committee will be operational during CST phases |
and Il and will be further subdivided as follows;

(1) Phase | — Preparation. This phase begins upon receipt of the order and will end
upon validation of the training site by the USMAJ/TF chain of command. During Phase I,
we will identify required personnel and equipment, draw training equipment and
vehicles, establish our training sites and receive validation to successfully accomplish the
mission. The endstate of this phase is that the committee is postured to execute assigned
training.

(2) Phase Il — Execution. This phase begins with CFT | cadre’s Warrior Challenge
Exercise on the 9" of June, and ends upon the completion of CBT 11 cadre’s Warrior
Challenge Exercise on the 11" of July. On scheduled training days, a CFT company, to
include cadet cadre members, will zero with their M-16s on range 4 and qualify on range
11, See TAB B (Zero/Qual Committee Calendar) and TAB D (Zero/Qual Committee
Range Guidance). In support of the Leader Training Program’s Warrior Challenge
Exercise, cadet cadre members will zero their M-16s on range 4 and qualify on range 11.
On the second day of the TBE, the cadet cadre will participate in a marksmanship
competition conducted on range 5, See Tab B (Zero/Qual Committee Calendar and TAB
D (Zero/Qual Committee Range Guidance). The endstate of this phase is the safe
completion of all range operations.

(3) Phase 11l — Recovery. This phase begins upon the completion of CBT II
cadre’s Warrior Challenge Exercise on the 11" of July and concludes when all ranges
have been cleared, all property is properly cleaned, recovered and turned back into cadet
supply. The endstate of this phase is a committee-level AAR and associated brief to the
CST S3.

c. Tasks to subordinates.
(1) Platoon Leader:

(a) Responsible for the supervision and execution of all training within the
committee.

(b) Submit electronic copies of all proposed visual training aids to the
Committee Chief NLT 15 APR 04.

(c) Provide an OIC/NCOIC to sign for equipment and a detail to receive
equipment with vehicles o/a 030900JUNO4.

(d) Man ranges as depicted in TAB A (Zero/Qual Committee Organization
Chart)
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(e) Call the committee chief with question at DSN 688-3594, or commercial
(845) 938-3594, or send e-mail to qd7256@usma.edu.

(F) Attend USMA Range Control OIC/RSO. (Date/Time TBD)
(2) Range 4/5/11 Site OIC/NCOIC:

(a) Responsible for the supervision and execution of all training on range
4/5/11.

(b) Attend USMA Range Control OIC/RSO course. (Date/Time TBD)

(c) Prepare remediation training classes as outlined in TAB D (Zero/Qual
Committee Range Guidance).

(d) Develop a range briefing book.
d. Coordinating Instructions.
(1) View site layout. See TAB C (Site Layout)
(2) Review committee calendar. See TAB B (Zero/Qual Committee Calendar)

(3) Minimum essential personnel requirements. See TAB A ( Zero/Qual
Committee Organization Chart)

(4) Uniform for all training events will conform to TF standards.

(5) Range OIC/NCOICs will have appropriate FMs and TMs at training sites.

(6) Cadet standard training uniform is BDUs, boots, Kevlar, weapon and ruck.

(7) Remedial instructors present classes to Committee Chief between 04-08 Jun at
a location TBD. All instructional aids will be present. All reproduction and enlargement
should be complete prior to arrival.

(8) All “outdoor classrooms” will have camouflage nets overhead.

(9) Review TAB D (Zero/Qual Committee Range Guidance).

(10) Training statistics on all ranges will be tracked IAW Committee Chief
guidance.
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4. SERVICE SUPPORT.

a. Support Concept. The committee will be jointly supported from both organic TF
assets and the CST S4 located at CST HQ. During the coordination visit, a copy of all
requested supplies will be reviewed.

b. Materiel and services.

(1) Class I:
(a) Rations cycle (tentative) Mess-MRE-Mess, coordinated through TF S4.
(b) Water trailers will be located at each range.

(2) Class IV: TBD

(3) Class V: Forecasted 278,800 rounds of 5.56

(4) Class IX: Provided by CST S4

(5) Transportation: The committee has requested two cargo HMMWVs through
the CST S4.

(6) Services. Portable latrines will be located and serviced on each range.

(7) Maintenance. Assigned drivers will accomplish all operator maintenance on
drawn vehicles.

c. Medical Evacuation and hospitalization.
(1) Medical support will be located on each range whenever a range is active.
(2) Air evacuation procedures: TBP
5. COMMAND AND SIGNAL. See base order.

a. Command. Succession of command is as follows: Committee Chief, OIC, Asst
OIC/NCOIC

b. Signal.

(1) Hand-held VHF Motorola radios will be issued for committee command and
control.
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(2) Land line and FM will be used to communicate with Range Control and CST
HQ (Snake Pit).

(3) Opening and closing reports will be submitted daily to CST HQ (Snake Pit).

ACKNOWLEDGE:
STANLEY
COL
OFFICIAL:
MCGURK

Zero/Qualification Committee Chief

TABS:

1. TAB A (Zero/Qualification Committee Organizational Chart)
2. TAB B (Zero/Qualification Committee Calendar)

3. TAB C (Zero/Qualification Site Layout)

4. TAB D (Zero/Qualification Range Guidance)
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